
ore and more organizations today face a dynamic and changing environment. 
This in turn is requiring these organizations to adapt. The message is simply M“CHANGE OR DIE!”“SHAPE UP OR SHIP OUT”

We live in an age of discontinuity. Traditional approaches to managing and operating are 
constantly being challenged and rendered obsolete. Historic success formulas are 
changing. To continue to achieve result or improve, organizations will need to compete in 
new ways, with new skills to satisfy the demands of our ever changing and information 
affluent society.

Recent advancements in Information Technology and the evolution of the internet has 
brought a paradigm shift and a transformation of our society that is every bit as profound 
as the Industrial Revolution, and has virtually affected all the older ways of doing things. 
All around us we can see and feel changes.

The transition to a democratic government with its focus has brought about a new 
challenge, and I believe that is what prompted this in-plant training programme.

The Obasanjo administration preaches that - 'government should have no business in 
business'. Soon the era of subvention will give way to self- sustenance. So it is simply a 
case of 'change or die'. Orgnizations that fail to adapt should be warming up for fiscal 
purgatory corporate suicide.
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Aside from the aforementioned, Other factor than engenders change on a general note 
may include:

 Reengineering or Automation Programmes
 Interest rate fluctuations
 Exchange rate fluctuations
 Mergers, acquisitions and Consolidations
 Increase in higher School attendance - Satellite Campuses
 Delayed marriages by younger people
· Banning or unbanning of some imported goods.

These highlight that adapting to change should be an ongoing exercise, a journey and not a 
destination.

However, the major handicap to the transformation of any unit of public enterprise is the 
people. Apathy is the prime negative characteristics in the public service. The 'it can't 
work' attitude is the greatest barrier. Resistance to change is one battle that must be fought, 
not forcefully but systematically. We shall revisit this issue during our SWOT analysis.

NATIONAL COUNCIL OF ARTS AND CULTURE (NCAC)
Focusing on NCAC - the policy thrust of the present administration has enormous bearing 
that demands speedy re-orientation of the sector. Obasanjo's Economic Direction 999 - 
2003 states:

'This Administration aims at harnessing our rich cultural heritage for the 
development of the National Economy. It also aims at making the sector contribute 
more to employment generation, government revenue formation, foreign exchange 
earnings and further diversification of the economic base”

The book further adds that “Government wants to achieve a turn-around of the culture and 
tourism sector through partnership with the private sector …..Infrastructural 
rehabilitation, reactivation and provision will be adopted as a basic strategy for the 
sector's development”.
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fee, companies (fashions and furnishings) sponsor or pay to exhibit their wares.
· Arranging for Musical live concerts monthly during which choice musicians and 

cultural bands play.

· Organizing dancing, drama and cultural troops which can be hired out for occasions 
such as weddings, company promotions, political activities, coronations, 
convocation ceremonies etc.

· Staging cultural festivals in foreign countries frequently.

· Establishing Cultural Restaurant for Native-foods. This can start as weekly week-
end fiesta.

· We can look into the feasibility of a boutique for quality cultural dresser.

· Production and Marketing of Monthly or Quarterly Magazine on African culture 
and developments, which companies can sponsor for advert space in return.

· Production and Marketing of Quality Cards with pictures and artistic drawing 
depicting African culture.

· Establishing more cultural centers around the country.

FOCUS ON STRENGTHS
With regards to the existing facilities (STRENGTH) the following should be considered.

·  What percentage of your current facilities are fully utilized appropriately?

· There are demand for well-equipped and competitively price Hall and
Conference Rooms for Clubs Monthly Meetings, Churches Weekly or
bi-weekly services, Annual General Meeting of Companies, Political
Meeting, Companies Customers Forum, P. T. A. Meeting, Private
Schools End of Year Party, Seminars, Conferences and Workshops.

· Is it possible to have standard business center providing both computer, 
E-mail and other Internet Services.

The opportunities are indeed enormous.
ATTITUDES AND RESISTANCE TO CHANGE
However, the major problems organizations aspiring for a change have is from within and 
this has to do with attitudes, beliefs and resistance to change.

Adjustments and growth are prerequisites for leading an effective an fulfilling life, A good 
starting point is to become aware that there is a problem; then, getting the people to share 
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the belief and make the needed adjustment is quite another task.

When the British Government decided to encourage British Rail to make its services more 
commercial, the immediate reaction from Staff who valued the old public service role was 
to reject the idea. Yet in experiments with group of supervisors, who were asked to 
construct the argument themselves for discussion with their own staff acceptance of the 
new values grew in proportion to their confidence with the argument.

Executives who lead change face the dilemma of resistance. Recognizing the cause makes 
it easier to handle it, and they are usually as follows:
· Lack o. belief that there is a serious need for change.
· Different descriptions of the need for change.
· No agreement about goals for change.
· Lack of belief that the goal is attainable.
· No confidence in the manager's of change.

Recognizing the source of resistance guide the development of better understanding. 
Resistance results from differences. Leaders must understand that people do not think 
alike, therefore one must work on integrating these differences.
One potential approach to ensuring compliance is involving the people in the decision 
process. Although the final decision about change rests with the leaders, but they too must 
realize that dependence on the opinions of just a few individuals limits a company's 
ability. When the people are encouraged to contribute they own the change themselves 
and will vow to see it work

DEVELOPING PEOPLE- SKILLS
Mrs. Edith's problems began soon after she was promoted to AGM-Finance in a 
commercial bank. She was previously heading the credits department with eight 
subordinates but was used to issuing orders with little explanation.”I will tell them do it 
the way I say. Don't worry about the whys”. That style didn't work in her new job. After 
subordinates loudly complained, Edith's boss took action. He did not reprimand her or 
consider replacing her? No! instead he engaged the services of a consulting coach to help 
her improve her people- skills.

The use of such consultants to help managers improve their people-skills is on the rise. 
Progressive companies use it extensively now and are finding that these coaches an polish 
up the interpersonal skills of managers whose technical skills they don't want to loose.

Before now, if you were good, you could get away with being abrasive, says one coach. 
Nowadays people don't want to work with you. The command-and-control leadership 
style hinder effectiveness. It is obsolete. If the planned change must work, the executives 
in the system must perceive and treat the people as the ultimate resource. barriers to 
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effective communication must be destroyed.

The new orientation should be focused toward quality service and this entails everyone 
seeing himself or herself as a Marketing Staff. Keeping old customers is a important as 
finding new ones, and the leaders should set the stage. When Marketing Orientation 
becomes an accepted corporate philosophy, there is need to groom a new corporate image.

IMPROVING CORPORATE REPUTATION
Companies must pay attention to their corporate reputation the way they do to finance, 
production, personnel and other core functions. Every body in the organization is 
responsible for this reputation and must play some role towards achieving and sustaining 
it.

The traditional approach of having a Public Relations Department solely responsible for 
this important function is out of fashion. This should be everybody's business. The era of 
faceless press- releases are over. The corporate reputation should be central to any 
organizations management.

Every organization must treat its reputation as an asset which requires constant 
development and careful handing down from generation to generation.

The reputation is the sum of the organizations daily actions, and it will determine whether 
people will want to transact with the organization or not, whether patronage will continue 
or not.

Companies who are able to nurture their reputation are the ones which will succeed in 
changing the consumer climate.

The problem is that good manners do not come without pain, many organizations have 
become used to getting their own way and dictating terms, particularly to their employees. 
Not any more.

Changing organizations now need to learn corporate courtesy and communication with 
the people on whom they depend. The organizations which cannot or will not build this 
kind of dialogue will fail.

Organizations need to learn about what drives the decisions of their customers. they have 
to take into account what these groups expect of them and decide whether their own 
behaviour is good enough to guarantee their future

Good communication is a prerequisite, without which observers will form their 
independent opinion of the organization sometime erroneous. A defence or deliberate 
misleading information indicates the organization has something to hide- or worse, 
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nothing to offer, and these lead to disastrous result.

THE EXECUTIVES ROLE
It is generally believed that the success of an organization or any group within an 
organization depends largely on the quality of its leadership. Whether in business, 
government, education, medicine, or religion, the quality of the organization's leadership 
determines the quality of the organization itself.

Successful leaders anticipate change, rigorously exploit opportunities, motivate their 
employees or followers to higher levels of productivity, correct poor performance, and 
lead the organization towards it objectives.

The importance relegated to the leadership is well known. Rarely does a week go b3 that 
we don't hear or read in the newspapers about some leadership concern. “ President Fails 
to provide the leadership the country Need!” or such other headlines

In this case of NCAC and Marketing Orientation, the executives must give a broad 
definition of the opportunities open to this company. Where the definition i very narrow- 
failure is inevitable. To grow id continue growing to the point of forming a solid revenue 
base, the leaders must ascertain and act on their- customer & needs and desires, and be 
adjusting accordingly.
The new paradigm also demands more than ever that executives have need to be involved 
in selling especially in our current environment where market forces and customer 
requirement shift quickly and often. Keeping personal contact is one sure way to be 
constantly abreast with the anticipated changes.

They need to check market direction, identify threats to their product or service and being 
personally involved is the smartest strategy. Thank you.
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