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Learning Objectives and Benefits
v Understand Emotional Intelligence and Why it is Important to 

Personal and Professional Success.

v Recognize Four Domains of Emotional Intelligence you can Work 

on to Increase your Level of Emotional Intelligence.

v Listen to and Employ your Emotions for Better Decision Making.

v Show you Care and Build Trust by Displaying Sensitivity and 

Concern.

v Use your Energy and Enthusiasm to Motivate Others.
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Introduction

new yard stick; not just how

ourselves and each other.
also how well we handle
training and expertise, but

We are being judged by a

smart we are, or by our

“

- Daniel Goleman PhD.

“

ecent researches into emotional intelligence have confirmed the Rfinding that emotionally intelligent men and women impact very 
positively in any organization’s performance. The link has been 

established to be incontrovertible. Hence;

1. The executive's mood and behaviors drive the moods and behaviours of 
everyone else in the organisation.

2. A cranky and ruthless boss creates a toxic organization filled with 
negative performers.

3. High level of emotional intelligence creates climate in which information 
sharing, trust, healthy risk-taking, and learning flourish.

4. Low level of emotional intelligence creates climate rife with fear and 
anxiety, and the consequent low productivity.

Tensed or terrified employees can be very productive in the short term, their 
organisations may post good results, but they never last.
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Peter Solvey and John Meyer defined Emotional Intelligence as “the subject 

of social intelligence that involve the ability to monitor one's own and others 

feelings and emotions, to discriminate among them and to use this 

information to guide one's thinking and actions.”

Emotional intelligence has emerged since the works of Daniel Goleman in 

his 1995 book, Emotional Intelligence. He said it is a major factor that 

distinguishes star performers in every field from their less successful 

contemporaries. The single most important factor is no longer intelligent 

Quotient (IQ), Technical expertise, Higher Degrees, Certificates or even 

family background and connections.

Rather, will the page of change which has virtually eroded the success 

factors of yesterday, emotional intelligence is what counts today for 

excellent performance on the job and in business. Recent studies have 

confirmed that technical skills do not guarantee success or excellence. 

Sometimes it could contribute   for as low as 40 percent, but people's skills – 

the ability to manage diverse human relationships successfully can 

guarantee success.

Daniel Goleman is the formulator of emotional Intelligence theory, and he 

defined it as “the ability to access and generate emotions so as to assist 

thoughts, to understand emotions and emotional knowledge, and to 

reflectively regulate emotions so to promote emotional and intellectual 

growth.

What is Emotional Intelligence?

It is further described as the ability to understand, use and manage your own 

emotions in positive ways to relive stress, communicate effectively, 

empathize with others, overcome challenges and defuse conflict.

What Emotional Intelligence is Not

Emotional intelligence is not about being “Touchy – Feely

Emotional intelligence is not about being nice all the time 
   It's about being honest.

   It's about being aware of your feelings and those of others.
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Emotional intelligence is not about being emotional 
   it's about being smart with your emotions. 

Emotional intelligence consists of a set of 4 capabilities and competencies 

which may be briefly stated as follows;

Four Components of Emotional Intelligence

Self Awareness

Self Management

Social Awareness

Relationship
Management

Relate to
Ourselves

Relate to
Others

Each of those capabilities consists of a set of specific competence which are 
discussed below.

 If you understand your own 
feelings you get a really great 
handle on how you're going 
to interact and perform with 
others… 

   So one of the starting points 
is, What's going on inside 
me? 

“

- Chuck Wolfe

“
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Self-Awareness
Self-awareness is the first step of becoming emotionally intelligent. This is 
the capacity for introspection and the ability to recognize oneself as 
individual separate from the environment and other individuals.

It is basically being informed about your personality, character, feelings, and 
emotions. It means being in tune with yourself, knowing what you need, 
want, like, dislike etc. It also includes being aware of the impact that you 
have on other people and things. Self – Awareness remains a critical 
mystery in philosophy, biology, and artificial intelligence.

Self- awareness will impose a sense of discipline on a leader, which will in 
turn improve performance. Accurate self-awareness; i.e a realistic 
evaluation of ones abilities will encourage a rational behavioural approach in 
the performance of one's function and decision- making. Note: when one 
recognises his weakness, he has better chance to correct them.

Self- Awareness is important because when we have a better understanding 
of ourselves, we are given power to make changes and to build areas of our 
weaknesses. Self-awareness is a way for us to learn our individual 
personalities, value systems and beliefs. 

The power personality, says Gilbert W. Chapman is the strongest tool 
available to man. Others, particularly your subordinates, may be emotionally 
tense, irritable, and difficult but they expect you to be strong and stable, they 
expect you to set not follow emotional tone of the organisation, the executive 
cannot delegate emotional control to someone else. 

He must realize that he, and no one else, is the thermostat for his 
organization. Self -awareness also applies to becoming aware of the impact 
that you have on other people, you may believe that you have certain 
strengths and weakness- but your beliefs may hinder your goals if other 
people's feelings and thinking differs.
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Once you become aware of your emotions, strengths and weaknesses, you 
can begin to think about how to manage and apply them to help achieve your 
goals. When you are feeling down, you can lift your mood to get on with 
whatever you need to do, but what are your goals?

Do you want more money and a higher office? Or do you want to be the boss 
or your boss’ boss? Or do you have ambition of making contribution to 
society? Unless you are really aware of what your goals are, why you want 
them, and how you are going to achieve them, you will not reach them.

High Performers are those 
who are able to see with 
some clarity to what degree 
they are responsible for a 
setback and to what degree it 
may be circumstance or 
other people, and as a result 
they are able to be more 
persistent. 

“

- Dr. J. P. Pawlin-Fry

“

Self-Management
It is often said that if one cannot manage himself, how can he manage other 
persons? Self-management as one of the ingredients in emotional 
intelligence could be defined as:

“The methods, skills, and strategies by which individuals can effectively 
direct their own activities towards the achievement of objectives, which 
includes goal setting, decision making, focusing, planning, scheduling, time 
management, task tracking, self-evaluation, self-intervention, self-
development, etc” 
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Self-Management is also a form of workplace decision making, in which the 
employees themselves agree on choices for issues like customer care, 
general production methods, scheduling, division of labor etc. instead of the 
traditional supervision of telling workers what to do, how to do it, and where 
to, do it.

Self-management comprises of the following ingredients:

Adaptability- Ability to cope with changing situations   

Trust Worthiness- Transparency and honesty

Self-control -  Self-discipline

Conscientiousness- Diligence

Achievement Orientation –  Ability to propel oneself to new endeavors the 
above competencies are needed to foster closer interpersonal 
relationships and drive at the workplace.

A leader that is truly worthy, diligent and able to cope with changing 
situations, and displays strong initiative can actually influence others by 
example to greater performance and productivity. Self-management is one 
of the keys to achieve more in your life. With greater awareness and 
understanding comes self-knowledge, gives you a foundation on which to 
proceed. Working on yourself gives you greater beliefs, increases self-
confidence and higher self-esteem. 

By working on your talent and skills, backed up by solid and supportive 
values and principles, you can move confidently forward to realizing your 
potential. You will not only dream big, but you will have the strategy for 
actualizing them.

v

v

v

v

v
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Finding the balance in your life that gives you a solid foundation.

Nurturing yourself, day by day, on your path to a better you.
 
Giving yourself the time and encouragement to move things forward.

Seeing that life wants to see you succeed.

Looking to the future with confidence.

Beyond doubt, the qualities needed to successfully manage your emotions  
cannot be acquired overnight. It will require conscientious effort on the side 
of the individual to master them through learning, good interpersonal skills, 
practice as to fit and become part of this personality.

If people will stop for a 
moment and put themselves 
i n  a n o t h e r  p e r s o n ' s 
shoes….. It will help them 
modify their own behaviour. 
It will help them develop 
relationships with those 
people.

“

- Darryl Grigg  Ed.D

“

Some of the benefits of self-management include the following: 
Looking at yourself in a new light. 

Seeing what you have achieved but wanting more.

Assessing where you are and where you want to be.
 
Putting in the effort in a constructive way to improves yourself.
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And so there's a real pay-of, 
the people who will become 
the star performers, are the 
ones who have the strengths 
i n  t h e  k e y  e m o t i o n a l 
intelligence abilities.

“

- Daniel Goleman  PhD.

“

Social Awareness
This is the awareness and understanding of the society at large about its 
constructs, culture, issues and challenges. This third capability is crucial to 
success in our modern and complex society. Social awareness is made up 
of the following specific competencies: 

· Empathy  –  Skill in sifting feelings, emotions, fears, aspirations. 

·  Service Orientation  -  Ability to recognize and meet customers' needs  
     and motives. 

· Organizational Awareness – Ability to read the current of organizational 
politics. 

For a leader to be empathetic, he must create emotional bonds and 
harmony. The style of leadership using this competency must be 
relationship-related or facilitative. But often the question asked is: Does he 
show understanding of issues when problem arise? In other words, is he 
sensitive? 

Being sensitive to people's aspirations will aspire them to greater 
appreciation of a leader's role, but the lack of this can cause demoralization 
and apathy. 
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Organizational self-awareness enables one to understand the issues of 
power and penetration in organizational life and politics, and makes a leader 
more resilient in any situation, while service orientation focuses on the 
sovereignty of the customer and Customer service as part of the total quality 
management. 

Service leaders always dominate their industries in terms of sales, growth 
and profitability, while sales laggards end up at the bottom of the ladder. 
Looking at the management horizon in Nigeria, one can perceive these  
incompetencies in some managers. The problem is lack of awareness about 
how best to employ them in given work environment/climate. 

Social Skills
The very pinnacle of emotional intelligence is being able to understand and 
influence entire teams and organizations as opposed to just single 
individuals. Social skills require navigating corporate politics, understanding 
organizational culture, and using both formal and informal channels to 
achieve your goals. 

While emotional intelligence is a skill that ultimately should allow you to 
realize your goals, you must always balance your personal goals against 
those of the organization. If you set out only to further your own goals at the 
cost of the organization’s, you will soon be noted as a self-seeking 
opportunist. So having social skills is about seeking outcomes that benefit 
not only yourself but also the organization. 

Social skills are defined as “any skill facilitating interaction and 
communication with others.'' Social rules and relations are created, 
communicated, and change in verbal and nonverbal ways. The process of 
learning such skills is called socialization. 

The competencies under social skills capability include the following: 

Visionary Leadership – Inspiring with a compelling vision 

Influence Leadership – Ability to wield persuasive tactics on others 
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Change Catalyst – Proficiency in initializing new ideas and leading 
others.

 
Team work and collaboration – Competence in promoting cooperation 

 

Building bonds – Skills at establishing relationships.

Communication – Skills at listing and sending clear messages.

Developing others – propensity to boost the abilities of others through 
feedback and guidance. 

All the above competencies are vital for anyone who aspires to succeed. 
Leaders establish direction by developing a vision of the future, mobilize 
people, communicate this vision to them and inspire them to forge ahead 
and achieve results. Developing others and up-grading their skills are what 
coaching leadership styles is all about. Charismatic leadership provides the 
aura to influence others, while effective communication is an essential tool 
for mobilizing people and fostering understanding. 

Since communication is a relational process; power, leadership and 
decision-making rely on it hence the communication channels must remain 
open always. This imposes on the leader the necessity to listen and on the 
subordinate, the opportunity to be heard. 

In order to be a change catalyst, one must be able to manage change 
successfully, be ready to accept new ideas, abandon the old ways of doing 
things and be prepared to affect the environment in which one is operating 
rather than accepting it. Managers must be ready and willing to quit old and 
familiar habits. 

Ability to resolve conflicts and establish good relationships is vital in today's 
business environment, while competence in promoting cooperation and 
building team work has been identified as key to modern management 
because of the power of well led and well-oiled team. 
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Why Study Emotional Intelligence?
The study of Emotional Intelligence turned to the latest research on 
neurology and psychology. The study also looked into the work of business 
leaders, and observation of colleagues of these leaders and peering into the 
styles of thousands of executives. From this body of research, we 
discovered that emotional intelligence is carried through an organization 
like electricity through wires. To be more specific, the leader's mood is 
literally contagious, spreading quickly and inexorably throughout the 

If a leader's mood and accompanying behaviours are indeed such potent 
drivers of organizational success, then a leader's premier task – we would 
say is emotional leadership. A leader needs to make sure that not only in an 
optimistic, authentic, high energy mood, but also, that, through his chosen 
actions, his followers feel that way too. Managing for results then begins 
with the leader managing his inner life so that the right emotional behavioral 
chain reaction occurs.

Managing one's inner life is not easy. For many of us, it's our most difficult 
challenge. And accurately gauging how one's emotions affect others can be 
just as difficult.

A growing body of research on the human brain that when the leader is in a 
happy mood, the people around him view everything in a more positive light. 
That, in turn, makes them optimistic about achieving their goals, enhances 
their creativity and the efficiency of their decision making, and predisposes 
them to be helpful.

Research conducted by Alice Isen at Cornell in 1999, for example, found 
that an upbeat environment fosters efficiency, making people better at 
taking in and understanding information, at using decision rules in complex 
judgments, and at being flexible in their thinking.

Other research directly links mood and financial performance. In 1986, for 
instance, Martin Seligman and Peter Schulman of the University of 
Pennsylvania demonstrated that insurance agents who had a “glass half-
full” outlook were far more able than their more pessimistic peers to persist 
despite rejections, and thus, they closed more sales.
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Many leaders whose emotional styles create a dysfunctional environment 
are eventually fired. Of course, that is rarely the stated reason; poor results 
are. But it does not have to end that way. Just as a bad mood can be turned 
around, so can the spread of toxic feelings from an emotionally inept leader.

Why Emotional Intelligence Matters?
We will look at three major areas to see the benefits of developing emotional 
intelligence. 

· Personal Life: 

 Being a self-starter, with drive, energy, and a sense of urgency that gets 
results; showing judgment and common sense; being independent, 
entrepreneurial, and imaginative: having leadership potential.

· Building Working Relationship:

From the above we can confirm that emotional intelligence has both 
personal benefit, and also has high degree of relevance to professional 
success.

Having the qualities of a friend, colleague, and partner; being honest and 
adhering to one's values; being motived; being sociable; with “sparkle'' 
and a sense of humour; modesty; having a full personal life and outside 
interests; understanding the firm and its values. 

 

 
· Getting Things Done:

Being a team player; having self-confidence, presence, and style; being 
empathetic and a good listener; having the ability to sell an idea.

Personal Benefits:
· Greater Career Success

· Stronger personal relationships
 
· Increased optimism and confidence 

· Better health 
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Professional Benefits:

· Effective leadership skills 

· Increased likelihood of promotions 

· Improved communication and better relationships

 

 
· better problem  solving skills

 
· Less workplace  conflict

In many forward-thinking organizations that are really in tune with reality; the 
development of emotional intelligence is considered a necessity because 
co-workers and team members come to see themselves as team members 
and better still as family members where lots of virtues associated with 
intimacy, love, care, and focus are practiced. 

The old fashioned approach to leadership of shouting and berating people 
must give way to the era where the human elements are valued, 
appreciated and enable to contribute their best, while also getting 
actualized. 

Conclusion

Thanks for listening.
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