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t Any Moment in The World, Millions of Persons Are Thinking About Starting A 
Business. Most are motivated by the desire to be their own boss and to become Afinancially independent, while many like some in the audience has been out of school 

for a while and couldn't clinch a job. Whatever the reason, I welcome you all to the 
entrepreneurs world.
Sadly, for most of these millions of people, starting a business will remain merely a dream locked 
in the depths of their minds and hearts. For a variety of reasons all of which may be valid. They 
think they don't have the capital.  They think they lack the experience. They think they don't have 
the education, or the know how. They don't feel confident about their plan. They think they need 
money to make  money, and for some, someone told them it wouldn't work.
All these persons are quite normal, and their fears are well founded, but the truth is that most 
businesses existing today started as small businesses by someone who dared to start. But who is an 
entrepreneur? 
An entrepreneur is an individual who drives the creative process of capitalism by engaging the 
factors of production into profitable  activities. You may still recall that in Adam Smith's theory of 
production – land. labour, capital and the fourth – enterprise coordinates the other three with the 
aim of making profit.
The EPP Dictionary of Management provides a more expanded definition of an  Entrepreneur as a 
person who is skilled at studying products or sometimes new methods of production, setting up 
operations to provide new products, marketing the products and arranging the financing of the 
operations as ensure profitability.
An entrepreneur risks his or her judgment and often capital in search for profit from business 
opportunities. Entrepreneurs have a high need for achievement, hence they are many sided. From 
all indications, Nigerians have been adjudged  as a people who posses an undaunted and dogged 
spirit for enterprise. This is really so because despite the harsh economic realities we are 
confronted with on a day to day basis – the weak infrastructural base, the back-ward looking 
policies, absence of start-up funds, unprecedented official corruption,  and non functional 
institutional frameworks, the Nigerian entrepreneur has continued to make his MARK.

In this paper, I will want to address the dynamics of business, and then we will together look at the 
opportunities with full cognizance of the realities on ground. This approach is necessary because I 
strongly believe that one of the real reasons some young persons  have continued to swallow the 
bitter pills of failure is their inability to understand our entrepreneurs world, hence they pass 
through life searching for a less challenging, yet prosperous opportunities – which in my mind is a 
mirage.
We will also look at the strategies for suppressing mediocrity while striving for exceptional 
performance, then the opportunities available to the youth entrepreneur in today's Nigeria.

DYNAMISM IN ENTERPRENEURSHIP
To appreciate the need to be dynamic as an entrepreneur,  it's necessary to delve into  mankind's 
economic ages as to ensure better understanding of the relevance of change and effect it has on the 
entrepreneurs world.

1. Hunting Age
2. Agricultural Age



3. Industiral Age
4. Information Age

The new economy is commonly referred to as the information age. It also doubles as the service 
economy. You can recall that in Adam Smiths theory on factors of production, land, labour, capital 
and enterprise were  central to productivity with a major focus on land due to the dominance of 
agriculture as a major source of wealth creation.

Today, we are witnessing a remarkable reversal of economic reality. The new economy we currently 
operate in arose when a new and fundamentally better way of generating wealth was discovered. 
Under this historical economic evolution, the discovery of agriculture radically replaced the earlier 
hunting generation.  The industrial era replaced the agricultural era of the eightened century and 
reversed to give agriculture a boost via automation, while also introducing standardization, 
specialization and scalability.

The automation paved way for the information society, and for the first time ever, land generated 
less wealth than industry. The farm fell to the factory.  Right now, the factory has fallen to the 
information society which is sponsoring what is now known as the service economy. 

APPRECIATING THE NIGERIAN ENVIRONMENT
Nigeria as a country presents a very powerful and resourceful environment for entrepreneurial 
activities – though some may want to context this. So we will look at the facts. From the vast land 
space, approximately 923,768 square kilometers (356,376 square miles), to the great population of 
over 150 million persons (NPC 2006), to the infinite abundance of natural resources including 
water, to the variety of skilled, semi-skilled and energetic workforce,  friendly citizens who have 
been appropriately described as the most godly, most flexible and easiest to manage in the world.  
We are indeed in a very good environment. 

On the negative side however, the institutions of government that were supposed to fast track our 
industrial take off are still not up to the challenges, the quality of political leadership needed to 
position Nigeria in her rightful place as both the giant and king of Africa is still wanting, despite all 
these, Nigerian are still making their mark around the globe as great business persons.

An additional reason why our environment is ripe for youth entrepreneurs could be revealed by a 
cursory glance at the small businesses operating all around us. The bulk of them are owned and 
managed by persons who their formal education ended at primary and secondary school level. 

Young entrepreneurs who are privileged to have attained higher education can step into these 
businesses that are currently in the hands of semi illiterate business persons and use their higher 
education as a competitive advantage.

In Nigeria as of today, the auto-technicians, the welders/fabricators, Furniture makers, Carpenters, 
car wash centers, business center operations are largely operated by persons who stopped their 
formal education at primary or secondary school level thereafter went into apprenticeship.

The argument therefore is that if these persons can manage a business despite their limited formal 
education, then those who have been privilege to undergo higher education should do a lot better.

Unfortunately, for most of our graduates the 'Graduate' has become an impediment to being 
entrepreneurial. They are unwilling to undergo any formal practical training in some specific skills 
as most are insisting on white collar jobs. Interestingly the few who did are expecting a quantum 
leap in their chosen venture.



Further compounding the problem is the fact that researchers and investors who are largely confined 
to the tertiary institutions, and several technology based institutions do not market their research 
findings and breakthroughs, consequently for several decades we have been moving around the 
same circle. The graduate entrepreneurs through exposure already has a link with these institutions 
and as a necessity  should exploit all the available opportunities in the system.

OPPORTUNITIES FOR YOUTH ENTERPRENEURS
Persons who are in a hurry to pen down a list of the most profitable opportunities might be in for 
some disappoints, because there is no such thing. I can still recall a discussion about twenty years 
ago  with a young man who is in the printing and packaging business about which business venture is 
most profitable. His answer was surprisingly simple and thought provoking and I have continued to 
recall this till today. his response was: any business you take seriously and are passionate about is the 
most lucrative.

I consider this response quite appropriate because the feasibility of an enterprise is not determinant  
on the sector, rather in having a perfect mixture of the proper ingredients for success. We will 
however look at the viability of some ventures areas for discussion.

1. Car wash center
2. Fashion Designing Center
3. Restaurant and or Fast Food Center
4. Garbage Collection Services
5. Office  and Industrial Cleaning Services
6. Security Services for Individuals and Organizations
7. Operating a Non Governmental Organization
8. Organizing packaged Tours
9. Pre-school teachers and child care workers
10. Visual Artists
11. Writers, Editors, including Technical writing
12.  Special Education Teachers
13. Speech Language Pathologists and Audiologists
14.  Veterinary Assistants and Non farm Animal Caretakers
15. Demonstrators, Product Promoters/ Marketers and Modeling
16. photographing and Video coverage
17. Computer Servicing
18. Farming.

Worthy of note is the fact that to succeed  in any enterprise requires you research into your chosen 
environment, find out and what products or services that are inadequate and arrange on how to 
satisfy that human need with quality service that surpasses what exists in the current situation. 
Success is certain.

QUALITY SERVICE AS A COMPETITIVE STRATEGY IN A SERVICE 
ECONOMY
The rapid  developments that characterized the industrial era and the explosive 
advancements of the information age gave birth to the service economy.

It was John Naisbit who discovered that from 1956 in the U.S. most persons become 
occupied in the provision of service as against producing physical goods, and a cursory 
glance around us reveals that the trend has continued unabated.



Just pause and observe the businesses operating all around. You will discover that most 
of them belong to the service sector such as banking, insurance, courier, education at all 
levels, transport, telecommunication, advertising, promotions, distribution,

TAKE THE FIRST BOLD STEP
In the words of Plato; “the beginning is the most important part of any work” Note that there is no 
master plan to success in business. Getting started is what really counts. It's the step that separates 
the millions who dream about owning a business from those who actually start one. far too many 
people wait too long to get going. They wait for the timing to be exact right time, the plan to be 
perfect, the vision flawless, and they wait to have more than enough money in place before they 
take any step at all, and as a result, many of them never get started.

I personally believe in great goals, but not in day dreaming or fantasizing. You too can set great 
goals, and work out strategies for achieving them.  To succeed, your goals must be on paper 
including the strategies for achieving them. The greatest obstacle to your achieving great goals 
could be you if you lack positive attitude, or you keep listening to the bystanders around you telling 
you that it would not work.

If you insist on knowing everything there is to know, including all the possible dangers,  telling 
you that it would not work.

If you insist on knowing everything there is to know, including all the possible dangers, you will 
never take the first bold.  If you don't make the effort, you wouldn't reach your goal.
Take the first step, there will be many challenges. You might get a few knock-backs, but in the end 
you will MAKE IT.

See you at the top.
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